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Workforce transformation 

• Innovation, large scale 

change, improvement, 

responsive, fit for the future, 

driven by service need.   
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Workforce Transformation 

• HEE NW 

• 3+1 local workforce action boards 

• CPWD networks 

• Workforce Transformation Team 

‘offer’ 

 

• Sufficient supply 

• Upskilling  

• New roles 

• New ways of working 

  

 





Transformation 

• FYFV 

• Mental health task force  

• 3+1 STPs 

• Quadruple aim (Sikka et al, 

2015, bmjqs)  

 

• Patient experience and 

wellbeing 



Transformation 

• Patient stories 

 

• https://www.youtube.com/wat

ch?v=2E54NTi6Xow 

 

https://www.youtube.com/watch?v=2E54NTi6Xow
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Workforce Transformation, team 

contacts  
 

 

Head of Workforce Transformation  

kirstie.baxter@nhs.net  

 

Senior Programme Manager, Cultural Transformation & In Hospital Lead 

juliette.swift@nhs.net   

 

Senior Programme Manager, Community-Based Care Lead 

helen.podmore@nhs.net  

 

Senior Programme Manager, Primary Care Lead 

liz.thomas8@nhs.net  

 

Nurse Workforce and Education Lead 

kim.leigh@nhs.net  

 

International Recruitment Lead 

karen.Seddon2@nhs.net  

 

Project Officer 

nicolacanty@nhs.net  
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