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* Innovation, large scale
change, improvement,
responsive, fit for the future,
driven by service need.
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« HEE NW
 3+1 local workforce action boards
e CPWD networks

 Workforce Transformation Team
‘offer’

« Sufficient supply

« Upskilling

 New roles

 New ways of working

—



+ Developing supply

WRaPT - workforce
planning tool
InSight staffing model
Pre-degree Year of Care
Enhanced Training
Practices
Return to Practice for GPs
International recruitment;
=« OSCE Train the Trainer
for International Recruits
+ Accelerated registration
of overseas qualified
nurses
Population centric
workforce model
development programme
Healthcare Volunteer
Programme

«  Up-skiling

<
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M edical Assistants
General Practice
Pharmacy

Technici ;

MNursing Associates
Physician Associates
Clinical Pharmacists

Quality Improvement

Integrated Working

Core Skills
Framework
Values based
ment tools e.g.

Barratt's
organisational culture
a ssment

M -B team
development
Person Centred
Coaching Model
including
Asset/Strength based
training, Care
MNawvigation and
Wellbeing Coaching
Holistic Assessment
Programme
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- FYFV 5
. Mental health task force \ 0>
(4=
. 3+1 STPs
* Quadruple aim (Sikka et al, — '@;"}
2015, bmijgs) Yam© B
Well-Being - 03
- Patient experience and Costs

wellbeing
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 Patient stories

e https://www.youtube.com/wat
ch?v=2E54NTi6Xow

“H’i’.l'm / | .
Jack Kennedy.: B
What are you doing?”
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Workforce Transformation, team
contacts

Head of Workforce Transformation
Kirstie.baxter@nhs.net

Senior Programme Manager, Cultural Transformation & In Hospital Lead
juliette.swift@nhs.net

Senior Programme Manager, Community-Based Care Lead
helen.podmore@nhs.net

Senior Programme Manager, Primary Care Lead
liz.thomas8@nhs.net

Nurse Workforce and Education Lead
kim.leigh@nhs.net

International Recruitment Lead
karen.Seddon2@nhs.net

Project Officer
nicolacanty@nhs.net
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