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North West IAPT Leadership & Innovation
Forum Event

“Putting the Service User at the Centre of IAPT”

Friday 6™ May 2016 from 9:00am — 4:30pm

Haydock Park Racecourse, Newton-le-Willows, Merseyside WA12 OHQ
Premier Suite

PROGRAMME

09:00 - 09:45 Registration, ‘Patient Story Wall’ & Networking
09:45 - 10:00 | \jelcome & Introduction
Chair of the North West IAPT Leadership & Innovation Forum
10:00 - 10:15 . . .
The Experience of IAPT — A Service User’s Perspective
Chris Lynch, Expert by Experience
10:15-10:45 IAPT Update — Workforce, Education & Key Priorities
Magqgsood Ahmad, Strategic Clinical Network Manager, Greater Manchester, Lancashire & South
Cumbria Strategic Clinical Networks, NHS England
Pat Sneddon, Network Manager for Mental Health, Dementia, Neurological Conditions and Cancer,
Cheshire and Merseyside Strategic Clinical Networks, NHS England
Clare Baguley, Programme Manager, Psychological Professions Network, Health Education England
North West Team
10:45 - 11:00
Refreshments & Networking
11:00 - 12:00 | poyund Table Discussion - Putting the Service User Experience at the Centre of Innovation
Facilitators: Clare Baguley, Programme Manager, Psychological Professions Network, Health
Education England’s North West Team & Chris Lynch, Expert by Experience
12:00-12:15
Feedback & Summary
12:15-1:00
Lunch, ‘Patient Story Wall’ & Networking
1:00-1:15 | gpening of Afternoon Session & ‘Patient Story Wall’
Pat Sneddon, Network Manager for Mental Health, Dementia, Neurological Conditions and Cancer,
Cheshire and Merseyside Strategic Clinical Networks, NHS England
1:15-1:45 . « . . .
Leadership for the 21> Century — ‘Leadership vs Management’ What is the Difference?
Richard Barnard, Deputy Clinical Director Psychological Services, Manchester Mental Health and
Social Care Trust




1:45 - 2:45

Leadership Workshop — Three Key Questions for IAPT Leaders
Co-Facilitators: Magsood Ahmad, Strategic Clinical Network Manager, Greater Manchester,
Lancashire & South Cumbria Strategic Clinical Networks, NHS England & Pat Sneddon, Network
Manager for Mental Health, Dementia, Neurological Conditions and Cancer, Cheshire and
Merseyside Strategic Clinical Networks, NHS England

2:45 - 3:00
Refreshments & Networking

3:00-3:45 | Network Updates, Open Forum, Feedback & Action Plan
Clare Baguley, Programme Manager, Psychological Professions Network, Health Education North
West

3:45-4:00 | (josing Remarks
Chair of the IAPT Leadership & Innovation Forum

4:00 Close




